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3-Day Course

Strategic Management

Benefit from these world-class
planning techniques.

Strategic management is consistently identified as the single most important concern
of managers and executives. This 3-day program uses workshops and strategy case
studies to allow a “hands on” experience with the development of the key components
of the strategic management system: The Situation Analysis, The Strategic Plan and
The Business Plan. Participants will receive a comprehensive collection of strategic
planning templates guaranteed to improve the quality of any future planning efforts
back at the office. Plus, they will develop their own plan during the program!

Top Take-Aways

1.

Data gathering and analysis: the facts
required to support decision-making

Strategic issue identification:
a methodology for strategic issue
identification and resolution

Strategy framework: the differences and
linkages between the strategies of the
strategic plan and the business plan

Scenario building: expanding options

Cross-impact analysis: How does
strategy affect others?

Communicating strategy: tools and
techniques for promoting buy-in

The role of expectations: understanding
how expectations set the scope and rate
of acceptable change for any plan

Implementation: aligning management
activities with performance expectations

Documenting the plan: score card for
the content of strategic and a business
plans

Dates & Locations:

February 5 -7,2018
Executive Learning Centre

August 20 - 22,2018
Executive Learning Centre

Registration Fee:

$3,250 + applicable taxes

Who Should Attend

This seminar will benefit any manager or
executive...

® With concerns about how strategy is
effectively developed, communicated and
implemented

® Facing the challenge of developing
a strategic plan or business plan or
functional plan

e Looking for ways to build consensus and
commitment on required action

e Effectively developing and understanding
and buy-in for changed strategy

Work on Your Own Issues

Participants will use proven
templates to work on their own
strategic issues. The course covers
all of the major planning issues
facing management today.

Registration Details:

« Tuition includes teaching materials, lunches
and refreshments, but not accommodations

« Aspecial corporate rate is available for
participants at partner hotels

« Programs run from 9:00 a.m. to 4:30 p.m.

» Modules, speakers, topics, dates, fees, and
locations are subject to change

Register for the upcoming session: February 5 - 7,2018

Overview of Learning

Scanning the Situation: The Situation
Analysis

Data Gathering

® The situation analysis process

® Concepts and history

e Strategic thinking

® The strategy framework

e Stakeholder analysis

® Customer and competitor analysis
® Trend analysis

® Industry analysis

e Current state analysis

Preparing for Change: The Strategic Plan

Issue ldentification

® The strategic planning process

¢ The difference between strategic planning and
situation analysis

® Ranking external factors

e Strategic issues identification

® |ssue resolution techniques

e Scenario building

® The impact of the strategic issue
e |dentifying assumptions

e Content of the strategic plan

e Communicating the plan

e Strategic vs. business plans

Implementing Action: The Business Plan

Strategy Selection

© The business planning process
® Separating people issues and
e Aligning to the strategic plan

Continues Online
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Get the whole picture.

Preview complete
course content and
instructor bio
online.
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